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Vision of the Institution

To evolve as an industry oriented, research based Institution with ethical values for
creative solutions in various engineering domains, with an ultimate objective of

meeting technological challenges faced by the Nation and the Society.

Mission of the Institution

1. To enhance the quality of engineering education and delivery through accessible,
comprehensive and research oriented teaching-learning-assessment processes in

the state-of-art environment.

2. To create opportunities for students and faculty members to acquire professional
knowledge with multidisciplinary approach and develop managerial, entrepreneurial

and social attitudes with highly ethical and moral values.

3. To satisfy the ever-changing needs of the nation with respect to evolution and
absorption of sustainable and environment friendly technologies for effective

creation of knowledge based society in the global era.
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1. INTRODUCTION

Consultancy is one of the principal mechanisms by which institutions transfer and apply
knowledge for the public good. In offering expert consultancy services, they make knowledge
available within the institution by offering specialist opinion, by advising on technical issues,
and by solving problems for external bodies. This contributes to the growth of the economy and
to the needs of society more generally. Consultancy is a prime example of “outreach” activity,
through which the institution promotes and supports productive interaction with the enterprise
sector and other external stakeholders. The generation of a profitable income stream from a
diverse range of activities is also a crucial part of the institution’s long-term Strategy.
Consultancy has been identified as a means to create resources which can aid the development
of the core activities of the institute, particularly research. The institute is therefore committed
to encouraging and supporting its Faculty to make the most of Consultancy opportunities whilst
ensuring that issues relating to contracts and institutional liability are managed effectively.
Whilst Consultancy is an activity which is supported by the institution, it is appropriate to
consider it in the context of the workload, the available resources and the strategic priorities of
the Department. The goal of this policy document is to set out the principles and procedures
governing consultancy undertaken by Faculty members (hereafter referred to as Consultant) of

the institute.

2. OBIJECTIVE

St. Thomas’ College of Engineering and Technology, Kolkata, (STCET) encourages and supports
its Faculty members to engage in external Consultancy activities in order to expand and
maintain their professional competence, keep abreast of developments and innovation in
business and the professions, to support the Indian economy and enhance the reputation of
the institution by sharing the institution’s scientific & academic knowledge with the business
community and the professions. However, while the institution recognizes the benefit of such
activities, it is also committed to ensuring that they are conducted in a proper manner

consistent with the principles of openness, trust, and free enquiry that are fundamental to



academic freedom, and the well-being of the institution and the responsible management of
the institution's business. In the interests of transparency and accountability, it is important
that the institution should be aware of the commercial and professional interests of its full-time
Faculty and that formal sign-off has been given for external consultancy, directorships and
other external, remunerated academic activities. In this regard, all Faculty members are
required to discuss their plans to undertake consultancy with their Head of Department or
equivalent prior to carrying out any form of Consultancy. The purpose of such discussion is to
identify that the appointment is consistent with the Department operations and does not
conflict with the performance of the Faculty member’s core institutional duties or the use of
other Department or equivalent’s resources. It is the policy of the Institution that its Faculty
members, and others acting on its behalf have the obligation to avoid ethical, legal, financial,
and other conflicts of interest and to ensure that their activities and interests do not conflict
with their obligations to the institution or its welfare. It is also important to note that the key
objective of the policy is to support the institution community take advantage of the benefits
that accrue from engaging in consultancy activity. Where any issues arise relevant to the
implementation of the policy, the matter should be referred to the Office of the Principal, Dean

(Academic) or Directors.

3. BENEFITS

The benefits of undertaking Consultancy activity are numerous, both for Faculty members and
the institution itself, and include:

e Contacts, knowledge and reputation for the institution

Development of new skills and experience for Faculty

Financial gain

Input and examples for teaching and learning

Initiation of new research projects

Providing supporting information for teaching and research

Access to new industrial and commercial opportunities for collaboration



For the institution, benefits include:
e Publicity leading to increased status
e Creation of links and relationships with companies and bodies

e Possible increased revenue stream

4. RISKS

The following are some of the risks to the institution that are inherent in Consultancy:

e Commercial risks — examples include loss of institutional intellectual property or use
of resources without adequate return (which may have a damaging effect on other
institutional activities, including student learning)

e Academic risks — examples include stress and negative impacts on Faculty, diversion
of Faculty time and effort or other resources away from teaching and research

e Financial risks — examples include inappropriate use of public funds intended for
teaching and research, exposure to investigation, unplanned tax liabilities

e Reputational risks — examples include poorly-managed or delivered consultancy with
resulting adverse impacts on the reputation or income of the institution

e Legal risk — examples include potential legal liabilities arising in an unforeseen way

from the activities of faculty.

The following are some of the risks to Faculty members that are inherent in Consultancy:

e Becoming over-stretched to the detriment of their teaching and research
responsibilities

e Professional risks— examples include loss of reputation (perhaps from engaging in
activity or entering into commitments which take them outside their area of
competence)

e Under-valuing their time

e Exposure to legal liabilities (professional liability)

e Exposure to tax liabilities



e Conflicts of interest

5. SCOPE OF POLICY

This policy applies to all full-time permanent and temporary Faculty members of the institution.
The policy applies pro rata to part-time Faculty members. The term consulting or consultant
means part-time, service as a technical or professional adviser or practitioner. Consultancy
activities are client-driven and involve the use of one’s professional capabilities to further the
agenda of a third party for personal and/or financial gain. Contract Research lies outside the
scope of this policy. If the proposed activity involves research and the generation of new
knowledge (involving risk i.e. outcome unknown), and where the sponsor wishes to retain
ownership of the outputs of the research, then a Contract Research arrangement should be
entered into. Ordinary professional activities are those commitments which extend a Faculty
member’s normal institutional responsibilities of teaching, administrative service and
responsibilities towards bodies/cells within the institution.

This consultancy policy does not recognize below activities:

a) External Examination related duties

b) Invited Talks and conference presentations
c) Representative of the institution on an external board or committee
d) Director or other post in an industry

e) Editorship of academic journals or publication of solicited articles
f) Royalties from Books, etc.

g) Professional arts performances

h) Charitable services

i) Any other as decided by the administration of the institution

6. CONDITIONS

(i) Duration



Duration of the consultancy activity contract should not normally exceed three years. If needed,

the client may seek further assistance by renewing the contract.

(ii) Components of Consultancy Fee
The consultancy fee may comprise the following:
Consultant Fees: This will include charges for the time and expertise of the consultant.
However, total Consultancy activities should not exceed 20% of working time within institution
working hours.
Operational Expenses: Consumables, contingencies, travel, daily allowances, honorarium for
Faculty, TA and students, and all other costs associated with the consultancy project can be
included here. The cost of using institution-owned equipment is also covered by these fees.
Overheads: Overheads will be charged as applicable. The equipment maintenance and the
expenses on use of infrastructure will be taken care of by the institution from this fund.
Capital Equipment: This will include charges for the purchase of specific equipment for the
implementation of consultancy projects.
Tax: Provision should be made for VAT, Service Tax and other applicable taxes at the prevailing

rate, chargeable to the external sponsor.

(iii) Payment schedule
The charges for any assignment are normally payable in advance. However, exceptions may be

made with prior approval of the Principal. Such a payment schedule should ensure that

(i) advance payment is received for each segment of work.
(ii) the number of installments is consistent with the deliverables.

(iv) Income Distribution
The income earned by any individual from consultancy will be taxable as per the Income-tax
Act, 1961 and tax shall be deducted at source before disbursement to the
beneficiary/beneficiaries in the institution. All financial transactions relating to the consultancy
will be processed via bank transfer to and from the appropriate institution account. Amounts of
less than Rs. 2000.00 may be remitted at the institution office.
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The responsibility for the implementation of this policy shall lie with the Principal, via the Dean
(Academic). The Dean shall have wide authority and discretion to adopt administrative
processes, guidance, forms, and interpretations necessary to effectively implement this policy
and any procedures enacted. Copies of the consultancy initiating request and details of financial
settlement must be kept in the office of the Dean (Academic). Notwithstanding the above, and
keeping in mind the best interests of the institution, consultancy may be taken up in

exceptional cases, not covered by the above rules, with prior approval of the Principal.

(v) Consultancy Fee Distribution
The Institute allows Faculty to engage in Research, Non-research and/or Private Consultancies
provided they do not affect the regular duties. Consultancies shall be undertaken only with the
approval of the designated R&D Cell/ Principal. No limit is placed on earnings. However there is
a limit on the time spent on Consultancy. The sharing of fee for Consultancy and related

services offered are as per the following categories.

Category I: Use of institution’s infrastructure and/or resources for the consultancy — This type
of consultancy uses major infrastructure and/or resources available in the institution.
Category II: Without use of institution’s infrastructure and/or resources for the consultancy —

This type of consultancy does not use institution infrastructure and/or resources.

Category Activity Remuneration sharing
I Using Institution’s infrastructure and/or | 60% to Consulting Faculty
resources 40% to Institute
Il Without use of Institutional 80% to Consulting Faculty
infrastructure and/or resources 20% to Institute

(vi)  Conflict of Interest and Dispute Resolution
A conflict of interest arises where an employee engages in consultancy which becomes
deleterious to the interests of the institution. Conflicts of interest, if any, must be immediately
reported to the Principal, and appropriate decisions should be initiated in consultation with the

institution administration.



Any dispute arising out of consultancy must be placed before the Principal, who may take a
decision by him/herself or refer it to the Directors for further resolution. Legal disputes, if any,

shall be subject to the jurisdiction of the courts at Kolkata.

(vii) Code of Conduct
The conduct of the individuals associated with the consultancy should befit the prestige and
reputation of the institution. In cases of misappropriation and misconduct, disciplinary action
may be initiated, as per the prevailing rules of the institution. Clients receiving consultancy
services are not permitted to use the name or logo of the institution without prior permission
of the Principal. All consultants should ensure that the activity is beneficial to the institution

and that it is kept within reasonable bounds.

(viii) Travel
Travel out of the campus or leave on account of consultancy activities may be taken only if it
was included in the contract approved by the institution administration. However, It can be
undertaken with prior intimation and approval to the Head of the Department. Further,
outstation travel for consultancy assighments may be undertaken only with the prior approval
of the Principal. Such absence must be limited to 5% of total normal working time at the

institution.

7. APPROVAL

A Faculty member engaging in institutional Consultancy activity is subject to the following
process of approval:

1. A complete proposal including technical, financial, manpower involvements and internal
infrastructure and/or resources support as well as clear terms of reference (including
milestones, deliverables, and timelines) as approved by STCET, is to be prepared by the
Faculty seeking consultancy activity. It must be ensured that:

i. A specific contract must be put in place to support all institutional Consultancy

projects.
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ii. The IQAC Office must be consulted on all matters relating to intellectual property.
iii. Such external activities should not give rise to any conflict of interest for the
individual member of Faculty or for the institution.

iv. The institution must not acquire vicarious liability.

2. Permission to conduct the institutional Consultancy must be sought from the Head of
Department or equivalent, who will ensure that the proposed Faculty is appropriate to
the needs of the project and the client and that the institute has adequate

infrastructure for the project to be carried out.

3. The proposal for consultancy also requires approval from the Principal and Dean

(Academic) before being forwarded to the Directors for final approval.

4. All institutional Consultancy projects should be processed through STCET research
account and are subject to legal and financial review. The review process and research

account set-up is administered by STCET.

Only after final approval from the Directors the consultant should inform the client and the

work may commence.

e ) G
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