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MENTORING CELL

, i ¢ i tem’ in where 20-
St. Thomas’ College of Engineering and Technology offers a Mentoring Syste O

25 students are assigned to each faculty mentor at the commencement of their aca hensive support
The main objective of this mentoring system is to provide a reliable Emd v ide support
system, to motivate students to excel in both academic and non-academic fields provi system
for mentor wellbeing and to make the most of their life at the college. The lnlenton-n % k)];ghly
ensures that the students adapt to the dynamic learning environment and leae e
successful careers.

OBJECTIVE —

To build capability and self-reliance in the Mentee. |
Mentors to help highlight my issues and to assist the Mentee in planning to address those
issues

¢ The mentors can help clarify the Mentee's perspective and offer advice or give some
directions

e Identify and provide support for physical and mental wellbeing of Mentee.

MENTORING PRINCIPLES

o The Mentoring relationship is confidential.
It is a relationship built upon trust and mutual respect.

e The Mentor empowers the Mentee to take responsibility for their own learning and
career development.

e The relationship places no obligation on either party beyond its developmental intent.

CONDUCT OF ACTIVITY

e The ratio of mentor: mentee is 1:20 to 25 or may be lesser as per departmental student
strength

e Mentor sits for a meeting with the mentees as per weekly routine or as per convenience
and discuss their problems.

o Each mentee will meet with mentor at least twice in a Semester.

e The mentorship booklet are circulated to students of a Department through the respective
Class Teacher of that Department or as per arrangement made by the Department.

o HoDs nominate the mentor from the department. Some BSHU faculties are also involved

as mentors for 1° year students. -

All the faculty members are assigned with mentorship.

o Students once assigned to a particular faculty member as mentor, remain his/her mentor
from 3rd to 8th semester.

e Mentors have maintained the mentor book where all the details of students are recorded

and maintained until the completion of the program.
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Mentor records the student’s activities, such as Academic, curricular, co-curricular,
extracurricular achievements, placement details and social activities.

Mentees will submit the MAR form with filling up achievements or anything that
requires a certificate, to respective mentor along with attached proof.

Discrepancies such as disciplinary issues, health issues, sense of insecurity, lack of
attendance etc are also discussed and counseled with care by the mentor.

If the mentor unable to resolve the problem, HODs examine the problem and provide the
suggestion to correct the problem.

ROLE OF MENTORS

Mentors will play the major role in pointing out the slow learners with the help of

Internal assessment marks, performance in class tests and personal interaction with those
students and also play an important role in helping troubled students cope with academic,
extra-academic and personal problems.

Mentors will help the students to understand the challenges and opportunities present in
the college.

Mentor will communicate with HoD or with subsequent higher authorities if certain serious
discrepancies arise for a particular student such as disciplinary issues, health of issues,
sense of insecurity, lack of attendance

If mentor finds that a student is suffering from problem related to Psycho-socio nature then
mentor may direct the student to college Counselor

Mentor will have the responsibility to submit the MAR (mandatory Additional

Requirement) points to the University portal

ROLE OF MENTEES

To observe common courtesies before the mentor — attending mentee meeting as called by
the mentor, informing the mentor in case unable to make it for the meeting and to come
prepared with an agenda.

To be committed to self- development and be open and honest on goals, expectations,
challenges and concerns.

Synthesize lessons leamed from mentors and try to develop both academically and in
extracurricular and cocurricular activities.

Mentees will submit the MAR form with filling up achievements or anything that
requires a certificate, to respective mentor along with attached proof.
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